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More Context
The issues facing children and families are complex

Counties are invited to form local commissions and must
develop a “strategic plan” that is “integrated.”

But a plan is only as good as the thinking that goes into
It. This presents an opportunity to think “out of the box”
and shift from the linear thinking and metaphors that
got us into this mess, and adopt another way of thinking



Complex
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Systems



To keep up you need the right answers.




Community Conversations

We all see parts of the picture filtered through our beliefs and

experiences. It is through conversation that we might see the
whole.

The Institute for Cultural Affairs “Focused Conversation”
method takes us to deeper levels of understanding:

Objective Level - The perceived facts and external




All children
are “our”
children







Our Vision

“The Placer Children and Families Commission

believes all children are our children; therefore

we shall create an environment that supports our

children and their families in reaching their full
potential.”




Opening Space for Spirit
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“All children are our children”
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The Transformative Cycle
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“When people think about Chaos they usually
equate it with randomness. This Is a mistake.
While it is true that the future state of a
complex system (such as the weather) may
not be predictable, neither is it random. *

David Thornburg

Science and experience tells us that chaosis not
random but really “chaordic.” It is moving toward










Plan reviewed
ﬁ in Open Space

Community & CFC review
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The R4R Format

 What is the problem and/or opportunity you are addressing?

« What will existing conditions become like if your application is
funded?

 What will you do with Prop.10 funds to achieve your proposed
outcomes?




Simple Rules

Outcomes (results)

What will the people you serve do after you have
finished serving them?

What conditions will exist in your community after your
efforts are completed?




Empowerment
model emerges




Empowerment Evaluation

People sensing that they are at the center of things,
rather than at the periphery.

Everyone feels that they can make a difference to the
success of the endeavor.

Empowerment individuals feel that what they do has




Empowerment Evaluation Model
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Keeping the Space Open




The Context For Our Theme

Healthy family functioning,
child development,

school readiness,

systems improvement

both formal and informal.

The desire, and the opportunity to have a The need _tO show
articipatory evaluation where: results to:

What will we show
our community
to demonstrate the
impact of our programs,
and how will we capture this
evidence in a meaningful way?




References

* Brainstorms & Lightening Bolts - Thinking Skills for the 21st Century - David Thornburg
e The Fifth Discipline Field Book - Peter Senge, et al

» Leadership and the Art of Conversation - Kim Krisco

» Expanding Our Now - The Story of Open Space Technology- Harrison Owen




